
Aiken Electric Cooperative
Board Meeting

August 27, 2026



Approval or Changes in Agenda



Minutes

Regular Board Meeting—July 23, 2026



Audit Report – Terry McMichael



Aiken Electric 
Cooperative, 

Inc. and 
Subsidiary

SUMMARY OF AUDITED CONSOLIDATED 
FINANCIAL STATEMENTS

MAY 31, 2026



Board Presentation

Items Discussed

 Independent Auditor’s Report

 Overview of Audited Financial Statements

 Reports on Internal Controls and Compliance

 Uniform Guidance Reporting (FEMA Awards)

 Communications with Those Charged with Governance

 Questions



Independent Auditor’s Report

 Issuance Date – Report Dated August 27, 2026

 Unmodified Opinion (Clean Opinion)

 The Consolidated Financial Statements are Free of 

Material Misstatements and Represent a Fair Presentation 
of the Financial Position and Operations of the 

Cooperative



Balance Sheet: Assets
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Financial Statement Highlights

 Total Assets (Page 4 of Financial Statements)

 2026 - $679,545,413 

 2025 - $619,258,304

 Net Utility Plant Increased $25.8 million

 2026 - $474,047,153 

 2025 - $448,257,889

 Other Property & Investments Increased $16.6 million

 2026 - $109,109,718 

 2025 - $92,464,630



Financial Statement Highlights

 Current Assets Increased $4.35 million

 Increase in Cash and Restricted Cash - $73 thousand

 Increase in Accounts Receivable - $3.5 million

 Increase in Material Supplies - $641 thousand

 2026 - $31,299,774 

 2025 - $26,950,228

 Deferred Debits Increased $3.5 Million

 2026 - $65,088,768

 2025 - $61,585,557

 Storm Restoration – Hurricane Helene

 Underrecovery of Wholesale Power Cost



Balance Sheet: Equities & Liabilities
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Financial Statement Highlights

Members’ Equity and Liabilities (Page 5)

 Members’ Equity Increased $14.5 million

 Patronage Capital Retirements(Net) of ($1.35 million)

 Net Margins of $ 12,655,872 

 Change in Actuarial Assumptions of ($3.2 million)

 2026 - $150,182,390 

 2025 - $135,655,971



Financial Statement Highlights

 Total Debt Increased $41.2 million

 $28.7 million in Advances on Long-Term Debt

 $11.7 million in Payments of Long-Term Debt

 Net Increase in Lines-of-Credit $21.7 million

 2026 - $499,723,207 

 2025 - $458,545,164

 Current Liabilities (Excluding Debt) Increased $4.2 million

 2026 - $28,192,383

 2025 - $24,011,876



Statement of Operations:  2026
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Statement of Operations:  2025
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Financial Statement Highlights

Statement of Operations (pg. 6)

 Operating Revenue Increased $28.1 million

 2026 -  $176,921,867 

 2025 - $148,838,927

 Cost of Power Increased $14.9 million

 2026 - $103,849,603 

 2025 - $88,916,331

 Other Operating Expenses Increased $9.5 million

 2026 - $41,737,912 

 2025 - $32,271,058



Financial Statement Highlights

 Operating Margin (Before Interest) Increased $2.5 million

 2026 – $14,726,452 

 2025 – $12,254,069

 Interest Expense Increased $1.4 million

 2026 - $18,592,504 

 2025 - $17,231,794

 All Non-Operating Margins Increased $8.6 million

 2026 – $12,787,644  

 2025 – $4,138,603 

 Net Margins Increased $9.77 million

 2026 – $12,655,872 

 2025 – $2,887,354



Financial Statement Highlights

 Notes to the Financial Statements (Beginning on Page 10)

 Summary of Significant Accounting Polices (Note 2)

 Utility Plant (Note 4)

 Equity Securities (Note 7)

 Deferred Debits (Note 8)

 Debt (Note 10)

 Long-term Debt (Waiver)

 Lines-of-Credit

 Letter-of-Credit

 Leases (Note 11)

 Retirement Benefits (Note 12)

 Income Taxes – AE Connect (Note 13)

 Concentrations and Commitments (Notes 15 & 16)



Reports on Internal Controls, 

Compliance and  Grants and 

Contracts

 Limited Purpose Review of Internal Controls Over 
Financial Reporting

 Compliance and Other Matters

 Purpose of this Report



Uniform Guidance Reporting

 Report on Compliance for Each Major Federal Program

 One Program – ALN 97.036 Disaster Grants

 Schedule of Expenditures of Federal Awards

 $25,254,600

 Notes to Schedule of Expenditures of Federal Awards

 Schedule of Findings and Questioned Costs



Communication with Those 

Charged with Governance

 Auditor’s Responsibility Under GAAS

 As stated in the engagement, the auditor is responsible 
forming and expressing an opinion about whether the 
financial statements are presented fairly, in all material 
respects, in conformity with U.S. GAAP. 

 The audit of the consolidated financial statements does not 
relieve management or those charged with governance of 
their responsibilities.

 Planned Scope and Timing of the Audit

 Compliance with All Ethics Requirements Regarding 
Independence



Communication with Those 

Charged with Governance

 Significant Risks Identified

 Management Override of Controls

 Lender Compliance

 Compliance with Federal Award Programs

 Significant Accounting Policies

 Significant Accounting Estimates

 Significant Difficulties Encountered During the Audit

 Audit Adjustments

 Other Significant Matters, Findings or Issues



Questions

Terry McMichael, CPA/CGMA

 tmcmichael@mmmcpa.com

 478-330-5303 (Direct Line)

 478-746-6277 (Main Line)



Legal Report



Report: CarolinaConnect Board 
Meeting





























































































































Report: ECSC Board Meeting



Report: CEEUS and Line Equipment 
Board of Directors Meeting



AIKEN ELECTRIC COOPERATIVE, INC.

 STATISTICAL DATA

7/31/2026

Electric Sales

NO. KWH % KWH CENTS

CLASS CONS. KWH CHANGE CHANGE PER CONS. REVENUE PER KWH

RESIDENTIAL 52,391       77,592,091     1,230,648        1.61% 1,481         15,072,418$    0.194$      

IRRIGATION 197            1,572,284       304,672           24.04% 7,981         262,141$         0.167$      

SMALL COMM. 3,232         16,344,684     936,627           6.08% 5,057         2,655,647$      0.162$      

LARGE COMM. 18             23,642,919     1,945,826        8.97% 1,313,496  2,381,787$      0.101$      

PUBLIC ST/HWY LTG. 33             28,308            (598)                -2.07% 858            6,800$             0.240$      

    TOTAL    - 2026 55,871       119,180,286    4,417,175        3.85% 2,133         20,378,793$    0.171$      

    TOTAL    - 2025 54,227       114,763,111    2,116         16,869,240$    0.147$      

YEAR-TO-DATE

RESIDENTIAL 364,311     410,231,346    2,176,765        0.53% 1,126         79,674,305$    0.194$      

IRRIGATION 1,358         5,953,276       1,555,285        35.36% 4,384         1,094,193$      0.184$      

SMALL COMM. 22,499       85,442,688     4,167,306        5.13% 3,798         13,988,539$    0.164$      

LARGE COMM. 114            143,216,828    11,573,212       8.79% 1,256,288  13,370,092$    0.093$      

PUBLIC ST/HWY LTG. 231            199,407          (2,191)              -1.09% 863            47,421$           0.238$      

    TOTAL    - 2026 388,513     645,043,545    19,470,377       3.11% 1,660         108,174,550$   0.168$      

    TOTAL    - 2025 377,473     625,573,168    1,657         92,277,986$    0.148$      



AIKEN ELECTRIC COOPERATIVE, INC.

 STATISTICAL DATA

7/31/2026

Purchased Power

KWH %  CENTS

KWH CHANGE CHANGE KW COST PER KWH

MONTH 31-Jul-26 121,963,639    2,698,679        2.26% 268,790     11,503,162$    0.094$      

MONTH 31-Jul-25 119,264,960    254,109     9,915,583$      0.083$      

YEAR-TO- DATE 2026 668,858,948    16,179,583       2.48% 1,715,783  66,258,552$    0.099$      

YEAR-TO- DATE 2025 652,679,365    1,636,339  58,156,501$    0.089$      

Weather Data

          NORMAL  CURRENT MONTH       PREVIOUS YEAR 

31-Jul-26 Y-T-D 31-Jul-26 Y-T-D 31-Jul-25 Y-T-D

DD-HEATING -                1,481              -                      1,335         -                     1,393        

DD-COOLING 538            1,311              618                  1,587         625                 1,557        



Aiken Electric Cooperative

Statement of Income

July 31, 2026

July July YTD YTD

Actual Budget Actual Budget

Operating Revenue and Patronage Capital 20,451,176         20,031,895       108,912,862   111,033,301     

Fiber Lease Revenue 577,114              548,685            3,869,222       3,840,795         

Under Recovery of Revenue- 2025 (483,741)             -                        (2,345,164)      -                       

Cost of Purchased Power 11,503,162         12,845,144       66,258,552     72,310,092       

Distribution Expenses-Taxes 698,863              697,416            4,823,487       4,839,912         

Distribution Expense-Operations 476,810              427,141            2,983,167       2,747,049         

Distribution Expense-Maintenance 543,539              958,322            6,684,083       6,555,584         

Consumer Account Expense 363,299              375,760            2,572,292       2,435,770         

Customer Service and Informational Expense 1,700                  3,200                18,602            18,800              

Sales Expense 90,712                101,216            614,762          762,662            

Administrative and General Expense 657,754              753,175            5,366,644       5,317,099         

  Total Operation & Maintenance Expense 14,335,838         16,161,374       89,321,589     94,986,968       



Aiken Electric Cooperative

Statement of Income

July 31, 2026

Depreciation and Amortization Expense 1,429,073           1,485,863         9,865,790       10,231,302       

Interest on Long-Term Debt 1,619,485           1,529,646         10,833,873     10,474,419       

Other Deductions (65,103)               3,156                (306,987)         22,092              

Total Cost of Electric Service 17,319,293         19,180,039       109,714,265   115,714,781     

  Patronage Capital & Operating Margins 3,225,256           1,400,541         722,656          (840,685)          

Non-Operating Margins & Income From Equity Invest. 13,780                10,500              82,449            73,500              

Income (Loss) From AEConnect (200,431)             (119,449)           (1,274,405)      (1,090,538)       

Non-Operating Margins - Other 381                     381                   1,056,333       1,002,667         

Other Capital Credits and Patronage Dividends -                          -                        1,433,164       1,030,000         

Patronage Capital or Margins 3,038,986           1,291,973         2,020,198       174,944            



Budget Actual Over (Under)

% from 

Budget Explanation

Distribution Expenses - Taxes 697,416 698,863 1,447 0.21%

Distribution Expenses -   

Operations 427,141 476,810 49,669 11.63%

Distribution Expenses - 

Maintenance 958,322 543,539 (414,783) -43.28%

Consumer Account Expense 375,760 363,299 (12,461) -3.32%

Customer Service & Info Expense 3,200 1,700 (1,500) -46.88%

Sales Expense 101,216 90,712 (10,504) -10.38%

Administrative & General 

Expenses 753,175 657,754 (95,421) -12.67%

Total Operating Expenses 3,316,230 2,832,677 (483,553) -14.58%

Budget to Actual of Operating Expenses

July 2026

UG Line & Meter Expenses

Maintenance of Fiber & R/W Contractors - under budget 

due to timing                                                                    

Water Heater Program - under budget                                    

Maintenance of General Plant- under budget 



Aiken Electric Cooperative

Comparative Balance Sheet

July 31, 2026

Cash flow

Assets July 2025

Total Utility Plant in Service-Electric 434,088,900    416,740,543   

Total Utility Plant in Service-Fiber 151,799,459    146,662,903   

Construction Work in Progress 31,063,588      50,025,906     

Construction Work in Progress-Fiber 17,978,801      20,735,569     

  Total Utility Plant 634,930,748    634,164,921   

Accum. Prov. Depreciation & Amortization 129,732,863    125,467,204   

  Net Utility 505,197,885    508,697,716   

Invest. in Subsidiary Companies (11,134,987)     (9,860,583)     

Invest. in Assoc. Org. Patronage Capital 17,731,903      17,308,493     

Invest. in Assoc. Org. Other Non-gen Funds 2,958,660        2,237,594       

DirecTV Investment 68,640,985      64,501,351     

Other Investment 1,108,640        1,347,880       

  Total Other Property & Investments 79,305,201      75,534,735     



July 2025

Cash - General Funds 2,929,092        1,168,170       

Temporary Investments -                     -                    

Accounts Receivable - Sales of Energy (Net) 27,332,078      18,985,211     

Materials & Supplies - Electric and other 11,284,643      11,955,767     

Prepayments 1,148,477        845,524         

Other Current & Accrued Assets 20,800            15,600           

  Total Current & Accrued Assets 42,715,090      32,970,273     

Other Deferred Debits 33,248,609      25,312,601     

Under Recovery of Revenue- 2025 1,904,836        4,250,000       

  Total Assets & Other Debits 662,371,621    646,765,326   

Aiken Electric Cooperative

Comparative Balance Sheet

July 31, 2026



     Liabilities and Other Credits

July 2025

Memberships 420,332          413,873         

Patronage Capital 71,570,231      71,679,336     

Current Year Margins 2,020,198        8,833,538       

Equity & Non-Operating Margins 77,281,076      62,019,876     

  Total Margins & Equities 151,291,837    142,946,623   

Long-Term Debt - RUS (Net) 85,099,047      75,342,258     

Long-Term Debt - FFB (Net) 143,470,597    143,688,746   

Long-Term Debt - CoBank 148,241,225    152,098,200   

Long-Term Debt - CFC 17,526,031      17,649,787     

Long-Term Debt - RUS - Econ. Devel. (Net) 225,000          262,037         

  Total Long Term Debt 394,561,901    389,041,027   

Comparative Balance Sheet

July 31, 2026

Aiken Electric Cooperative



July 2025

Obligations Under Capital Leases 4,507,478        4,416,363       

Accumulated Operating Provisions 1,864,499        2,457,359       

  Total Other Noncurrent Liabilities 6,371,977        6,873,722       

Notes Payable 78,518,204      79,220,165     

Accounts Payable 16,196,656      20,678,366     

Consumer Deposits 5,017,857        4,694,403       

Current Maturities- Capital Leases 1,145,011        435,716         

Other Current & Accrued Liabilities 8,421,121        2,875,303       

  Total Current & Accrued Liabilities 109,298,850    107,903,954   

Other Deferred Credits 847,057          -                    

  Total Liabilities & Other Credits 662,371,621    646,765,326   

Equity Ratio 22.84% 22.10%

Aiken Electric Cooperative

Comparative Balance Sheet

July 31, 2026



Projected Budget

2026 2026 Difference

Operating Revenue and Patronage Capital 193,313,925 194,256,612 (942,687)     

Fiber Lease Revenue 6,612,649     6,584,220     28,429        

Under Recovery of Revenue 3,100,000     (3,100,000)  

Cost of Purchased Power 123,077,873 129,129,412 (6,051,539)  

Distribution Expenses-Taxes 9,509,014     8,273,492     1,235,522   

Distribution Expense-Operations 4,128,640     4,706,122     (577,482)     

Distribution Expense-Maintenance 11,997,214   11,218,714   778,500      

Consumer Account Expense 4,252,891     4,116,370     136,521      

Customer Service and Informational Expense 28,803          29,000          (197)            

Sales Expense 1,010,297     1,158,200     (147,903)     

Administrative and General Expense 8,726,716     8,676,161     50,555        

  Total Operation & Maintenance Expense 162,731,448 167,307,471 (4,576,023)  

-              

Depreciation and Amortization Expense 16,995,857   17,802,369   (806,512)     

Interest on Long-Term Debt 16,818,768   16,625,393   193,375      

Interest Expense - Other 1,811,542     1,645,458     166,084      

Other Deductions (291,207)       37,872          (329,079)     

Total Cost of Electric Service 198,066,408 203,418,563 (5,352,155)  

-              

  Patronage Capital & Operating Margins 1,860,166     522,269        1,337,897   

-              

Non-Operating Margins & Income From Equity Invest. 4,193,190     4,130,572     62,618        

Income (Loss) From AEConnect (1,667,781)    (1,483,914)    (183,867)     

Generation and Transmission Capital Credits 358,898        350,000        8,898          

Other Capital Credits and Patronage Dividends 2,004,766     1,610,500     394,266      

-              

Patronage Capital or Margins 6,749,239     5,129,427     1,619,812   

Aiken Electric Cooperative

 Pro Forma

 Annual Projection - 7 Month Actual and 5 Months Projected



7/31/2026

 

DIRECTV INVESTMENTS
AMOUNT INVESTED 13,521,609.65$                           

DATE FUND VALUE

7/31/2026 Value 40,405,151.61$       

7/31/2026  Growth 28,843,069.10$       

7/31/2026 TOTAL PORTFOLIO VALUE 69,248,220.71$       

FAS106 TRUST - POST RETIREMENT BENEFITS

DATE FUND VALUE

7/31/2026 Value 28,052,920.50$       

7/31/2026 TOTAL PORTFOLIO VALUE 28,052,920.50$       

AIKEN ELECTRIC COOPERATIVE, INC

HOMESTEAD INVESTMENTS

58%

42%

DirecTV Investments

 Value  Growth



AGGREGATE YTD 1 YR 3 YR 5 YR 10 YR SINCE FUND'S INCEPTION

Value Fund 11.99% 20.37% 15.45% 10.51% 12.39% 10.66%

Growth Fund 1.48% 7.60% 19.08% 9.16% 16.71% 7.55%

Homestead Fund Performance as of 7/31/26
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Healthcare Costs

    

Month of July:   $  238,919

Year-to-date:   $  1,853,830.23

Trending for the year:       $  3.17 million
    



CEO Comments



Fall Membership Committee Meetings

Dates:

Aiken Meeting: Monday, September 21st

Edgefield Meeting: Tuesday, September 22nd 

North Meeting: Monday, October 5th 

Topic: Capacity Constraints and New Generation presented by Cole Price 

from Central.

Cole will be prepared to discuss or address questions regarding data centers 

and how they are impacting constraints and new generation. 



Health Screenings

The form in your envelope must be completed and returned three days before the date you select for your 

screening. 

Dates:

Edgefield: September 2nd 

Aiken: September 15th, 16th and 17th 

North: September 29th



ECSC Winter Conference & CFC 
Strategic Planning

Conference Dates: Monday, November 30, 2026 – Thursday, December 3, 2026 

Strategic Planning Dates: Thursday, December 3, 2026 – Friday, December 4, 2026

Conference Schedule:

Monday, November 30: Arrivals

Tuesday, December 1: Remaining Arrivals, NRECA Directors Course, Golf with CEEUS, Broadband Meeting, 

Reception

Wednesday, December 2: WIRE Auction, CEEUS Board Meeting, General Sessions, Luncheon

Thursday, December 3: ECHO Breakfast, ECSC Board Meeting, Central Executive Committee Meeting

Rooming and registration will open mid-September. 



Outage Overview May 2025 – July 2026
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Outage Overview May 2025 – July 2026
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FEMA - Obligated

Project Pending Approval Obligated Paid 

1066073-100% CS Latent Fiber Optic System

814184- 75% CS Debris Removal 69,490.00$        

814649- 100% CS Emergency Repairs Mutual Aid 214,994.52$      5,884,422.52$    

814670- 100% CS Emergency Repairs- Contractors 35,387,787.96$  

814682- 75% CS Contract Restoration Material 16,784.98$        

814688- 100% CS Emergency Response 921,827.82$      

814691- 100% CS Contract Restoration Material 7,244,057.26$    

814697- 100% CS Logistical Services (Storm Services) 5,084,487.27$    

951459- 100% CS Cut & Toss Contractors 2,935,724.01$    

953674- 100% CS Emergency Repairs Force Account 2,202,501.67$    

953838- Transformer Cleanup 869,305.07$      

959306- 500 kVA OH Step-up/down transformers 63,517.23$        

Cat Z- Management Costs 1,264,602.41$    

-$                    36,867,384.89$  25,292,117.83$  



Kimberly 
Williams –

Right of Way 
Update



Preserve Aiken



Aiken



Rates: How different are residential, commercial and industrial rates

Financials: Equity, margins, TIER, DSC, debt and cash position

Debt: RUS, CFC, CoBank and other lender obligations

Plant: Age and condition of substations, lines and other assets

Reliability: SAIDI, SAIFI, outage history and vegetation issues

Capital plan: What major investments are coming in the next 5–10 years

Employees: Compensation, benefits, retirement plans and staffing levels

Governance: Board size, districts, elections and bylaws

Technology: CIS, AMI, GIS, OMS, SCADA, accounting and cybersecurity

Subsidiaries: Broadband and other affiliated businesses

Liabilities: Litigation, environmental issues, FEMA receivables, pensions, etc.



Aiken Newberry

Active Accounts 55,871 13,731

Miles of Line 5,864 1,629

Consumers per Mile 9.53 8.42

Number of Employees 158 42

Fiber Customers 18,316 7,371

2025 Revenue $177M $58.7M

2025 Assets $646.8M $121M

2025 Liabilities $503.8M $89.7M

TIER 1.52 1.245

Equity 22.84% 25.9%



Guiding Principle

The purpose of combining Aiken Electric and Newberry Electric is to create a 
stronger cooperative—one that provides better long-term value, reliability and 
financial stability for the members and greater opportunities for employees 
while preserving the local relationships that define the cooperative business 
model.
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